UBND TINH KHANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO THONG VAN TAI " Poc 1ap — Tw do — Hanh phic
S6:1532 ISGTVT-QLCL&ATGT Khanh Hoa, ngay 01 thangg ndm 2020
V/v phan luéng giao thong phuc

vy thi cong nhanh N3 nat giao
Ngoc Hoi, thanh pho Nha Trang.

Kinh gui: UBND tinh Khénh Hoa.

Thuc hién chi dao cia UBND tinh tai Théng bao sb6 222/TB-UBND ngay
21/5/2020 ve Két luan cua UBND tinh vé viéc nghe bao cdo tién do va giai
quyét cac vudng mic tai cac dy an dau tu do Cong ty CP Tap doan Phuc Son
thuc hién trén dia ban thanh phd Nha Trang. Trong d6, dbi véi phu’ong an phan
ludng giao thong dé phuc vu thi cong nhanh N3 dy 4n Nut giao Ngoc Hdi,
UBND tinh yéu cau S& GTVT khan truong xem xét phuong 4n phan ludng giao
thong (Ban QLDA DPTXD cic CTGT di trinh S& GTVT tai Vin ban sb
318/DAGT-DA2 ngay 07/5/2020), trinh UBND tinh trudc ngay 01/6/2020. S&
GTVT béo cdo UBND tinh nhu sau :

- Ngay 12/4/2018, S¢ GTVT da c6 Van ban s6 896/SGTVT-QLCL&ATGT
bao cdo UBND tinh vé phuong an phan 1u0ng giao thong phuc vu thi cong Nut
giao Ngoc Hoi va da dugc UBND tinh théng nhét tai Thong bao sé 265/TB-
UBND ngay 03/5/2018.

- Trén co so thong nhat cia UBND tinh tai Thong bao s6 265/TB-UBND
ngay 03/5/2018, S& Giao thong van tai di to chirc tham dinh hang muc to chiic
phan luéng giao thong tam phuc vu thi cong Nut giao Ngoc Hoi tai Van ban $6
1715/SGTVT-QLCL&ATGT ngay 29/6/2018 va Vin ban s 2960/SGTVT-
QLCL&ATGT ngay 06/11/2018 va duoc Cong ty C6 phan Tap doan Phuc Son
(Chu dau tu) phé duyét tai Quyét dinh sé 330A/QD-PS ngay 10/11/2018. Theo
phuong &n td chirc phan luéng giao thong tam duogc duyét sé thuc hi¢n dong
dudng sat tai vi tri giao v6i dudng 23/10, to chiic phan luéng va thi cong dong
thoi ca nhanh N1 (nhanh phia Pong) va nhanh N3 (nhanh phia Tay) cau vuot.
Tuy nhién, do vuéng GPMB, chua hoan thanh viéc giai toa di doi cac cong trinh
ha tang k¥ thuat hién hitu (cap dién, cap nudc, vién thong,...) trén duong 23/10
ra khoi pham vi md, tru cau vuot va duong tam phan ludng nén chua thé trién
khai thyc hién theo phuong an dugc duyét.

- Ngay 12/12/2019, Ban QLDA DTXD cac CTGT Khanh Hoa ¢c0 Van ban
s6 874/DAGT-DA2 va C()ng ty CP Téap doan Phuc Son c¢6 Vin ban sé 121/PS-
BT3 ngay 05/11/2019 vé viéc bién phap t6 chirc thi cong va phan ludng giao
thong phuc vu thi cong nhanh N3 nit giao Ngoc Hoi, thanh phé Nha Trang béo

cdo S¢ GTVT dé nghi xem x¢ét. S0 GTVT da t6 chirc cudc hop vao ngay
22/10/2019 va c6 Vin ban s6 3204/SGTVT-QLCL&ATGT ngay 17/12/2019 gui



Ban QLDA DTXD cac CTGT Khanh Hoa va Cong ty CP Tap doan Phuc Son dé
nghi thuc hién mot s6 ndi dung sau:

+ Pé nghi Cong ty CP Tap doan Phiic Son c6 bao cao cu the vé tinh hinh
trién khai thuc hién, giai quyét, xir Iy cac noi ~dung vudng mic trén dén thoi
diém hién nay; kiém tra, ra soat va c6 y kién ddi véi cac noi dung dé nghi xem
xét cia Ban QLDA DTXD cac CTGT Khanh Hoa tai Van ban so 874/DAGT-
DA2 ngay 12/12/2019 giri Ban QLDA PTXD cac CTGT Khanh Hoa dé tong
hop.

+ Trén co so tinh hinh cong tac giai phong mit bang, di doi ha tang ky
thuat tai khu vuc nhanh N3 da dugc thuc hi¢n va y kién cua Cong ty CP Tap
doan Phiic Son, dé nghi Ban QLDA PTXD cac CTGT Khanh Hoa kiém tra, ra
soat dé xuat phuong an phan ludng giao thong tam phuc vu trién khai thi céng
nhanh N3 cho phu hop giri S¢ Giao thong vén tai dé S& GTVT c¢6 co s to chic
cudc hop moi cac So, nganh, don vi lién quan xem xét, thong nhat phuong an
thuc hién.

- Ngay 07/5/2020, S& GTVT nhan dugc Vin ban s6 318/DAGT-DA2 clia
Ban QLDA PTXD cac CTGT Khanh Hoa vé phuong an phuc vu thi cong nhanh
N3 cua dy 4n nut giao Ngoc Hoi theo bao cdo, dé xuat ciia Cong ty CP Tap doan
Phtic Son tai Vin ban sé 32/PS-BT2 ngay 05/5/2020.

- Ngay 20/5/2020, S& GTVT da chu tri, to chitc cudc hop véi cac don vi
lién quan vé van dé trén. Thanh phén tham du gém dai dién: Ban An toan giao
thong tinh, UBND thanh ph Nha Trang, Phong QLDT thanh phé Nha Trang,
Thanh tra S6 GTVT, Phong CSGT Co6ng an tinh Khanh Hoa, D61 CSGT, Trat tu
T.P Nha Trang, Cong ty CP Cap thoat nudc Khanh Hoa, Ban QLDA PTXD céc
CTGT Khanh Hoa, Cong ty CP Tap doan Phuc Son, Cong ty CP Di¢n luc
Khanh Hoa, Trung tdm Phat trién quy dét tinh, Cong ty CP Tu van T27.

Qua béo céo, dé xuit ciia Ban QLDA DTXD cac CTGT, b&o c4o cua Cong
ty CP Tap doan Phiic Son va y kién cua cac thanh vién du hop, S& GTVT bao
cao UBND tinh xem xé&t chép thuan va chi dao thuc hién mot sb noi dung vé
phuong 4n t6 chirc phan ludng giao théng tam phuc vu thi cong du an Nut giao
Ngoc Hoéi nhu sau:

1. Théng nhat phuong 4n to chirc phan luéng giao thong tam phuc vu thi
cong giai doan 1: thi cong cac coc khoan nhdi bén phai tuyén (hudng tir Nha
Trang di Dién Khéanh) gém 22 coc cua nhanh N3, 4 coc cua try X03 thuoc Vong
Xuyén nhu sau:

a) Pdi vi xe tai, xe 0 to trén 16 chd: Trong thoi gian thi cong giai doan 1
- Cam céc loai xe tai, xe khach trén 16 chd luu thong qua khu vuc thi cong
nhanh N3 nut giao Ngoc Hoi (trir cac xe phuc vu thi cong).

- CAm cac loai xe tai, xe khach trén 16 chd luu thong tir dudng 23/10 vao
tat ca cac tuyén duong ngang ket ndi voi duong 23/10 doan tir Nga Ba Thanh
(cay Dau Doi1) dén nat giao Ma Vong (nhu cac duong Thai Thong-Xuan Son;
duong Vinh Thai; duong Luong DPinh Cua (t€n cii 1a duong Huong 10 45);



duong Dién An (Ba Dé); dudng Vinh Thanh; Cau Bé; Phi Néng- Cau Dira);

- Cac phuong tién luu thong theo hudng Dién Khanh di Nha Trang va
nguoc lai luu thong theo cac hudng chinh nhu sau:

~ + Duong Qudc 16 1 «— Pudng V6 Nguyén Giap «— Trung tam thanh
pho Nha Trang.

+ Puong Quéc 10 1 «— Nguyén Xién «— Puong 2 thang 4 «— Trung
tam thanh pho Nha Trang.

b) Dbi véi xe 6 t6 dudi 16 chd, xe mé td, xe may: trong thoi gian thi cong
giai doan 1

- P6i voi hudng tir Dién Khanh di Trung tdm thanh phé Nha Trang: T
chuc giao thong theo cac hudng sau:

+ Puong 23/10 - Trung tdm thanh phd Nha Trang (qua doan thudc pham
vi thi cong Nhanh N3 co mat dwong rong 8m cua dwong 23/10).

+ Dién Khanh - duong V& Nguyén Giap — Trung tdm thanh phd Nha
Trang.

+ Duong 23/10 —» cac duong ngang (nhu duong Thai Thong-Xuan Son;
duong Vinh Thai; duong Dién An (Ba B€) — duong V6 Nguyén Giap — Trung
tam thanh pho Nha Trang.

+ Duong 23/10 - Buong Al - Duong Bl, buong A2, Buong B2, Budng
C1l — buong 19/5 - Puong 23/10 — Trung tdm thanh pho Nha Trang.

+ Duong 23/10 - cac duong ngang nhu: duong Luong Dinh Cua (tén ct
duong Huong 16 45), Phi Nong- Céau Drra, Cau Be, duong Vinh Thanh — duong
23/10 - Trung tam thanh pho Nha Trang

- Huéng tir thanh phd Nha Trang di Dién Khanh theo céc huéng:

+ Trung tdm thanh phd Nha Trang — Puong 23/10 —» Puong 19/5 —
Dbuong B1, Buong A2, Puong B2, BPuong C1 —» Puong A1 —» Puong 23/10 —»
Dién Khanh.

+ Trung tdm thanh phd Nha Trang — Puong V& Nguyén Giap — Dién
Khanh.

+ Trung tdm thanh phd Nha Trang — Puong 23/10 - Puong Luong Pinh
Cua (tén cii 1a Huong L6 45) — Dién Khanh.

- Trén cac duong Al, A2, B1, B2, C1 va duong 23/10 (doan trong pham vi
thi cong): Cam cac bién bao cAm du’ng, dd xe theo cac ngay chan 1é.

- Vi tri duong 19/5 giao voi duong 23/10 va duong Al giao véi duong
23/10 hién trang dang bd tri dén tin hiéu giao thong diéu chinh chuyén sang
trang thai pha dén nhip nhay vang.

Luwu y: Phuong dn phdn luong giao théng phuc vu thi céng giai doan I
dwoc thong nhat néu trén khdng 1am phat sinh kinh phi trong tong mirc dau tw
cua dw an.



2. Déi voi phuong an phan luong giao thong phuc vu thi cong giai doan 2
ctia cac hang muc cong viée con lai tiép tuc nghién ciru phuong an phéan ludng
giao thdng trén co sé phuong an da dugc S¢ Giao thong vén tai tham dinh tai
Vin ban s6 2960/SGTVT-QLCL&ATGT ngay 06/11/2018 va duge Cong ty Co
phan Tap doan Phuc Son (Chu dau tu) phé duyét tai Quyét dinh sé 330A/QD-PS
ngay 10/11/2018.

3. Chi dao cac co quan, luc lugng churc nang thuc hi¢n mot s6 noi dung
Sau.

a. Boi véi Cong ty CP Tap doan Phiic Son:

+ B6 tri ngudi huong dan giao thong tai 02 dau pham vi khu vuc thi cong
nhanh N3 va vong xuyén trong thoi gian trién khai thi cong. B tri day du hé
théng bién bao an toan giao thong theo phuong an phan ludng giao thong phuc
vu thi cong giai doan 1 da dugc chap thuan va tuan thi theo Quy chuan k¥ thuat
quéc gia bao hiéu duong bd (QCVN 41:2016/BGTVT).

+ Phoi hop v6i Ban QLDA PTXD céc CTGT Iap bang tién do, thoi gian thi
cong cu thé d6i véi cac hang myc cong vi€c thi cong giai doan 1 theo tung thoi
diém thi cong (luu y gio thap diém va gio cao diém).

+ Trén co sd phuong an to chic phan ludng giao théng tam phuc vu thi
cong giai doan 1 dugc UBND tinh chap thuan kém theo bang tién do, thoi glan
thi cong cu thé, chil dau tu c6 trach nhiém phdi hop voi Ban QLDA PTXD cac
CTGT thuc hién dang thong bao trén cac phuong tién thong tin dai chung dia
phuong (Bdo chi, Pai phat thanh & Truyén hinh...) trudc ngay trién khai thi
cong va thuc hién phan ludng giao thong tam (trudc khodng 3 ngay) dé cho
ngudi dan biét thyuc hién.

+ Phoi hop voi luc luong: Thanh tra S& GTVT, Phong CSGT Cong an tinh
Khanh Hoa va Poi CSGT, Trat tu thanh phd Nha Trang, Cong ty CP Puong sat
Phi Khanh va UBND thanh pho Nha Trang (Phong QLDT), UBND cac x4,
phuong lién quan to chirc phan ludng giao thong dé dam bao an toan giao thong
tai khu vuc trong qua trinh thi cong (nhdt la trong cdc gio cao diém).

b. Déi voi Ban QLDA BTXD cac CTGT tinh: Phdi hop vé6i chu dau tu, nha
thau thi cong trong cong tac 1ap bang tién do, thoi gian thi cong cu thé theo timg
thoi diém thi cong (gio thap diém va gio cao diém).

c. Déi vai cac luc luong chirc ning dia phuong va cac don vi lién quan:

+ Thanh tra S& GTVT, UBND thanh phé Nha Trang (Phong QLPT),
Phong CSGT Cong an tinh Khanh Hoa va Boi CSGT, Trat ty thanh ph6 Nha
Trang, Cong ty CP Duong sat Phia Khanh, UBND cé4c X4, phu’ong lién quan ph01
hop véi chii dau tu, nha thau thi cong tang cuong kiém tra, giam sat, hd tro
huéng dan phan luong giao thong dé dam bao an toan giao thong tai khu vuc thi
cong (nhdt la trong cdc gio cao diém).

d. Poi véi Trung tam Phat trién quy dat tinh: Khan truong hoan thanh cong
tac giai phong mat bang dé ban giao mat bang cho chu dau tu tiép tuc trién khai



thi cong giai doan 2 d61 véi cac hang muc cong viéc con lai cia nhanh N3 va
Vong Xuyeén.

4. Pbi véi phuong an t6 chirc phan ludng giao thong tam phuc vu thi cong
giai doan 2:

Trong thoi gian trién khai thi cong giai doan 1, dé nghi S6 GTVT lam viéc
v6i Cong ty CP Tap doan Phic Son, Ban QLDA DTXD cac CTGT va cac don
vi lién quan tlep tuc nghién ctru, tham muu bao cao UBND tinh phuong an to
chirc phéan luong giao thong tam phuc vu thi cong giai doan 2 (gom: Thi cong
hoan thién cong chui; xdy du’ng hoan chinh ong cap nuoc D900, he thong dién;
Thi cong cdc coc khoan nhoi con lai, mé tru cau va két cau nhip nhanh N3) dwa
trén phuong an to chitc phan ludéng giao thong tam phuc vu thi cong Nut giao
Ngoc Hoi di duge UBND tinh théng nhét tai Thong bao s6 265/TB-UBND ngay
03/5/2018, dugc SO Giao thong van tai thAm dinh tai Vin ban sd 1715/SGTVT-
QLCL&ATGT ngay 29/6/2018, Vin ban s6 2960/SGTVT-QLCL&ATGT ngay
06/11/2018 va Cong ty C6 phan Tap doan Phic Son (Chu dau tu) phé duyét tai
Quyét dinh s6 330A/QD-PS ngay 10/11/2018.

S¢ Giao thong van tai kinh bao cdo UBND tinh xem xé&t, chi dao thuc
hién./.

Noi nhén: GIAM DBOC
- Nhu trén; (VBDT) =
- Ban ATGT tinh; (VBDT)

- UBND thanh pho Nha Trang; (VBDT)
- S6 Tai nguyén & Moi truong; (VBDT)
- Phong CSGT Céng an tinh; (VBDT)

- Thanh tra Sé; (VBDT)

- boi CSGT, trat ty Tp Nha Trang;

- Ban QLDA CTGT; (VBDT)

- Trung tdm PTQD tinh;

- Cong ty CP Tap doan Phic Son;

- Luu: VT, QLCL&ATGT (Vi 7b).
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